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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – July 2, 2019 
Dillant-Hopkins Airport, 180 Airport Rd North Swanzey, NH 

 
 
CALL TO ORDER 
The meeting was called to order by Selectman Chair W. William Hutwelker at 6:00 p.m. at Dillant-Hopkins 
Airport, 180 Airport Road, North Swanzey, NH.  Present were Selectmen Hutwelker, Sylvester Karasinski and 
Kenneth P. Colby, Jr. Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard.   
 
OTHERS PRESENT 
Dubois & King representatives Charles W. Johnston, EI, Staff Engineer, and Mark Ansart, Resident Project 
Representative and Edward Paige Corporation representative Contractor Project Manager Rob Schuster. Also 
in attendance were Department of Public Works (DPW) Director Glenn Smith and many members of the public 
including Marcy and Jim Jarzabek, Sharon DeRidder, Rachel Elkins, Gloria Luneau, Jim Newton, Darren Naeck 
and Joely Fanning. 
 
MINUTES  

 The regular meeting Minutes of June 26, 2019 were considered. There was a motion by Karasinski to 
approve the regular meeting Minutes of June 26, 2019. The motion was seconded by Colby and there 
was no further discussion.  All were in favor. Motion passed. 

 The non-public meeting Minutes of June 26, 2019 were considered. There was a motion by Karasinski 
to approve the non-public meeting Minutes of June 26, 2019. The motion was seconded by Colby and 
there was no further discussion. All were in favor. Motion passed. 
 

CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby.  
All were in favor. Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Intent-to-Cut – Map 86  Lot 2 

 Intent-to-Cut – Map 24 Lot 58 

 Raffle Permit – Monadnock Humane Society 

 Personnel Action Report(s)  
 
INFORMATION SESSION 
Public Informational Meeting – Lower Wilson Pond Dam Improvements and Lowering of Wilson Pond Water 
Level 
The information session began with the Chair noting that in order to make improvements on the Lower Wilson 
Pond Dam the Board wanted to make sure the public was aware of the activity associated with the work 
involved. It was noted the water at Wilson Pond is scheduled to be lowered beginning on July 17, 2019. 
 
Branley explained the reasons for the need to lower the pond for work that must be done and is cost effective 
and will not permanently lower the water level.  Branley noted that several years ago it was thought the only 
cost effective option was to permanently lower the pond level however another solution has been identified.  
Branley introduced the representatives from Dubois & King and from Edward Paige Corporation. 
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Charles Johnston from Dubois & King gave a review of the project.  He explained the watershed feeding Lower 
Wilson Pond. He said the effort is to protect the downstream portion of the waterway from significant storm 
waters. Storm waters for 100 year flood would overtop the dam.  A storm flood could cause a breach of the 
dam and the loss of the pond.  He said this project protects the earth underneath the dam and provides better 
armor protection downstream.  He noted working with the dam bureau of the State of New Hampshire.  
Johnston explained the materials to be used in the dam reconstruction.  He said there will be a new guardrail. 
 
Darren Naeck asked about any impacts on the pond side of the road.  Johnson said the edge of the pavement 
along Route 32 will be impacted. Sharon DeRidder of 27 Waters Edge asked what is the life span of the new 
construction.  Johnston said the oldest system of this type is 37 years old, but it is designed for 100 years.  
DeRidder also asked about needing to fence off the area for the sake of safety for kids and others.  Johnston 
said there will be a wooden guardrail on one side and at the toe wall there will be hand rail. She asked about 
signage for the site.  Branley said it will be covered over with grass and he added there are easements from 
abutters so nothing can be put on the land there.  
 
Rachel Elkins from Pitcher Point asked about the drawdown. Johnston said that the drawdown has to 
correspond to water level in the soil. Elkins asked about the 17th date for the beginning of the drawdown and if 
that might be changed.  Smith said that that date is fixed.  She asked if drawdown would be to winter level and 
that was confirmed by Johnston. She asked if the Upper Wilson Pond dam will be fixed this year as well and 
Johnston said it isn’t planned. He said that the waste gate is stuck open on the Diversion Dam and someone 
has to get into the water to do that.  Branley said the Town has applied for a grant to help fund designing 
improvements to Upper Wilson Pond Dam and funding for that project will be voted on at a future Town 
Meeting.  DeRidder asked if the water will be going up and down at same level as residents have experienced 
in the past.  Branley said they will continue to do a winter drawdown and Smith said that should not change 
unless the weather is much drier.  Marcy Jarzabek of 17 Water’s Edge asked about winter drawdown and said 
there has been variability in the drawdown.  She said that sometimes there is enough water left for ice to form 
and sometimes the water is drawn down to mud. Smith said he would ask his foreman about the level of the 
winter drawdown.  
 
Gloria Luneau of 63 Wilson Pond Road asked about the drawdown this summer which will lower activity on the 
pond. Johnston said there isn’t an intention to raise the water level back up since the work is expected to last 
through October.  Johnston said it has to be done in the summer because it is more cost effective.  They have 
to end the project so grass can grow to some degree before winter sets in to stabilize the banks.  Luneau asked 
about kids playing down at the dam area. Johnston said there is nothing to prevent that now; the new design 
lengthens the slope so there is a more defined concrete wall.  Smith said it is more open and less dangerous 
than the current situation.  Now it is a steep fall off with a lot of vegetative cover. Johnston said there should 
be grass cover that is kept trimmed back in the future. 
 
There was a discussion about over-topping the dam.  DeRidder asked about city budget amount and where are 
the funds coming from for this work and will that increase taxes, and what about costs associated with 
maintenance.  Branley said the voters approved a bond for the project in 2018 and some funds will come from 
a capital reserve fund. In terms of maintenance it is relatively low cost, primarily mowing. DeRidder asked 
about the wall that is planned and Johnston said it is 16” wide with a hand rail.  
 
Jim Newton said that lowering the water is a good time to remove invasive plants by the pond.  He said there is 
knotweed which could be removed and wondered if the Swanzey Conservation Commission would be involved 
in that action. 
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Joely Fanning said that water drawdown is a good time to do work and she would verify what can be done with 
guidelines. 
 
The Information session ended and residents left the building. 
 
NEW BUSINESS 
Letter of Resignation – Economic Development Advisory Committee Member Bonnie Black 
 

Karasinski moved to accept with regret the resignation of Bonnie Black from the Economic 
Development Advisory Committee. There was a second to the motion by Colby and no further 
discussion. All were in favor. Motion passed. 

 
APPOINTMENTS 
Finance Director Theresa Lounder – Deputy Town Clerk / Deputy Tax Collector Position Vacancy.   
Lounder was present to discuss with the Board the vacancy in the currently combined Deputy Town Clerk / 
Deputy Tax Collector position. She indicated that staff has concerns about how the combined position has 
been functioning in the context of other staff reductions (reduction of full time finance assistant position to 
part time).  Staff asks the Board to consider separating these positions (as they were a few years ago) into a 
roughly 16 hour per week Deputy Tax Collector position and roughly 20 hour per week Deputy Town Clerk.  
The cost increase of this change would be a total of about $13,300.  The Finance and Tax Collector’s Offices are 
falling behind on some of their tasks due to the lack of support from the Deputy Tax collector’s position.  
 
Lounder said there is an issue sharing one person for two functions.  She said a lot of work is not getting done 
and once staff gets behind, it is hard to catch up. Hutwelker asked Lounder if the Deputy Tax Collector could 
find other tasks to do at quiet times and Lounder said yes. Karasinski asked if the software is adequate for two 
persons instead of one doing both jobs.  Lounder said there is more time consuming work with the new 
software.  Branley suggested making a list of changes that could be initiated for the software.  There was a 
discussion about the Tax Collector having duties in the Finance Office and that impact on Tax Collector duties.   
Lounder said it would be better to have two separate individuals doing each of the two Deputy jobs. When 
there is line at both windows, when it is time for the Deputy to move to the other window, it doesn’t look 
good to those waiting. 
 
There was a discussion about the time involved in replacing one person with two.  The Board agreed by 
consensus to move ahead with two part-time persons. The current employee who is leaving is scheduled until 
later in July.  The Board agreed to post for two positions and in the meantime look for temporary help. 
 
OTHER BUSINESS 
Upcoming Agenda Items 
Discussion was held regarding Class VI potion of Old Winchester Road.  Schedule a public hearing for an update 
to utility pole licenses and for Kingsbury Fund Grant. 
 
New Hampshire (NH) Fire & Emergency Medical Services Award Recipient Notification 
NH Fire & Emergency Medical Services Award Recipient Notification email from June Connor was discussed 
briefly. Karasinski said the Town could create a Proclamation. He added that the email is an invitation to attend 
the ceremony.  Hutwelker said there could be something done for the Swanzey people. 
 
PUBLIC INPUT 
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The Chair asked for public input and there was none at this time. Marcy Jarzabek noted she and Jim have been 
asked in the past about the possibility of joining the Conservation Commission but she said she cannot 
participate at this point. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Colby without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at  6:50 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
Approved on July 10, 2019  
 


